STRATEGIC PLAN

2020 - 2025

OUR VISION OUR SERVICES

People living full and exciting lives. Coastlink offers a range of services for people

living with disability and the aged, including:

OUR PURPOSE Community Access

To enable lives of choice, inclusion and Social Support
opportunity.

Day Programs

CLIENT VALUE PROPOSITION Respite

. Weekend Activities
Live life your way.

After School Care

WHO WE ARE

Vacation Care

Coastlink was established in 1985 as a non-profit

incorporated organisation for the purpose of Domestic Assistance

providing family-based host and family respite

care for children living with disability. Personal Care

Friendship Centres

Since that time, Coastlink has grown from a

single project to a multi service organisation Accommodation Support

providing quality support services to people of all Support Coordination

ages on the Central Coast.

OUR VALUES

gy Y Ded

HONESTY ACCOUNTABILITY INCLUSION RESPECT EMPATHY




2025 Goal

Coastlink services enable clients to achieve their personal

outcomes.

Our Aspira’rion

Coastlink recognised as a sector leading service provider.

2025 Goal

Expand the scope and scale of Coastlink services to meet

the needs of clients, their families and community.

Our Aspiraﬁon

Coastlink providing services nationally.

WORKFORCE
CAPABILITY &

CAPACITY

2025 Goal

A skilled, motivated and empathetic workforce.

A culture of innovation, commitment and ethics,

aligned with our values.

Our Aspira’rion

Known as a values driven, employer of choice, delivering ‘ (OﬂS‘HW\k

living your wa:
quality services. = )




